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Purpose

This Annual Plan sets out the key objectives of the Gisborne Museum of Art and History Trust
(trading as Tairawhiti Museum) for the period 1 July 2020 — 30 June 2021 and the significant
projects it intends to complete within the period. This plan also includes Performance
Targets and a budget projection.

This plan does not report on the past performance of the Museum. This information can be
found in the Annual Report published each year by 30 October.

This Annual Plan is based on the Business Plan 2018 — 2022 published in January 2018, and is
designed to be read in conjunction with that document.

The Business Plan provides a detailed explanation of the background and objectives of the
Trust, Contracts for Service with Gisborne District Council and the Ministry of Education.

The Business Plan details eight Key Business Objectives, which are intended to guide the
Trust in developing Tairawhiti Museum's role as a regional and community museum, and to
assist in effectively responding to the needs and aspirations of the people of the Tairawhiti
in the provision of museum services.
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communities significant generation
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excellence in Tairawhiti's art, quality facility
Education culture and history




Overview of key activities for 2020/21

The Tairawhiti Museum showcases Tairawhiti’s art, culture and heritage and is obligated to
provide responsible stewardship of the collections in its care.

Key priorities for this year are:

1 Work in partnership with Gisborne District Council to prepare for the upcoming
renewal of the Lease Agreement and Contract for Services.

1 Develop and deliver an innovative and exciting programme of temporary art and
history exhibitions and events.

1 Develop and deliver successful LEOTC museum education programmes meeting
targets and aims set by Ministry of Education.

1 Maintain, develop, and improve standards of care and access to the Museum's
collections with a particular focus on:
Redevelopment planning for the museum’s taonga Mdori store
‘Collections Online’ project development, delivery and public launch

9 Generate earned income and actively seek grants, sponsorship and partnerships to
undertake and support museum operational activities and significant projects.



